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PRE-DINNER SPEAKER 
 

February 19, 2019 
5:30 p.m. 

Dayton Engineers Club 
 

Judith Briggs 

At Ease, Inc. 
 

Strategies for Success: the Art of Professionalism 
 

Judith Briggs is a Senior Consultant with At Ease 
Inc., a 31-year-old New York-based business 
consulting firm. The At Ease Inc. team has given 
more than 200,000 individuals representing Fortune 
500 companies across the globe that added polish 
to help build their organization's profits.  
 
This presentation is based on the book:  Business 
Etiquette: 101 Ways to Conduct Business with 
Charm and Savvy .  This book and the firm’s other 
training concepts have been featured in USA Today, 
CNN, Time Magazine, and numerous media, 
including Oprah  

 

• Business Courtesy  

• Powerful First and Lasting Impressions 

• Proactive Greetings 

• Business Conversation  

• Smartphone Courtesies  

• Social Networking Do’s And Taboos  

• Avoiding E-Mail Faux Pas  

• Mixing And Mingling -How to Work a 

Room 

• And Much More! 
 

DINNER PROGRAM SPEAKER 
 

February 19, 2019 
6:45 p.m. 

Dayton Engineers Club 
 

Judith Briggs 

At Ease, Inc. 
 

Put Your Best Hand, Fork & Chopstick Forward 

 
Judith Briggs will be presenting both sessions of 
our evening this month (see left for more 
info). Would you like to upgrade your business 
meal dining skills?  Then this presentation will help 
you with that goal!   This presentation is based on 
the book:  Business Etiquette in Brief.   
 

• The Real Intent Of Business Meals  

• The Appropriate Way To Handle Beverages  

• How To Handle Difficult-To-Manage Foods  

• When To Begin Talking Business at a Meal  

• Avoiding Commonly-Made Dining Faux Pas  

• Using Your Napkin, Seating Protocol 

• And Much More! 
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IMPROVE YOUR PROFESSIONALISM – BRING A GUEST! 

Learn new 

networking 

skills and then 

practice them 

as we 

transition to 

and during a 

delicious 

dinner meal! 
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President’s Message 

Welcome to the second month of 2019! Hopefully your year-end close activities ended successfully and a 
sense of normalcy is returning!   
 

February's meeting is rapidly approaching and we are holding our annual Student Night with our special 
4:30 session featuring “Boost Your Career,” in which we will offer resume review, IMA – Grow in Your 
Profession, Professional Headshots, Career Driver demo, and a Meet and Greet with local accounting and 
finance professionals.   
 

At 5:30 pm, we are very pleased to host Judith Briggs of At Ease Inc. for a program encompassing 
professionalism, followed by her 7:00 pm session identifying “The Real Intent of Business Meals.”  These 
two business topics are aimed at arming the students and professionals with necessary business skills, as 
well as a great refresher for us professionals.   
 

This is a great opportunity to bring a guest or potential member as the sessions are very useful.  I hope you 
have a great week and I am looking forward to seeing you all next Tuesday! 
 

 Respectfully, 
Jessica Pelini 

__________________________________________________________________________________________________ 
 

SPECIAL 4:30 P.M. STUDENT NIGHT SESSION 
 

We have a special opportunity for Students or any other member or professional before our regular 
session starts! 
 

We will be having several different stations set up on the first floor of the facility to help you plan 
and prepare for your career and learn more about IMA! 
 

Stations include: 
 Resume Review – Have your resume reviewed by an area professional 
 Headshots – Get a professional headshot to use in social media 
 Career Driver – Learn more about this career planning tool available to IMA members 
 IMA Info Central – Learn more about the Institute of Management Accountants and what is 

can offer to students and professionals 
 Additionally, you will have an opportunity to meet area professionals. 
 

 
 
 

IMA ANNUAL CONFERENCE -Celebrate 100 Years in San Diego 
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• Registration opens February 13, 
2019 

• Early Bird Registration goes through 
3/29/19. 

• Celebrate IMA's 100-Year 
Anniversary at this spectacular 
event 

• Explore 8 Specialty Tracks and 75+ 
sessions to customize your 
experience 

http://www.dayton.imanet.org/
http://www.facebook.com/IMASLC
https://www.imanet.org/career-resources/careerdriver
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Implementation of 
Advanced Analytics 
Improves Corporate 
Performance 
  

Montvale, N.J., January 28, 2019 –
 The Institute of Management 
Accountants (IMA®) released a report 
today that reveals an industry-wide 
desire for leading-edge analytics. The 
report, “The Data Analytics 
Implementation Journey in Business and 
Finance,” explores the extent to which 
advanced analytics are being developed 
by organizations, the business case for 
implementing advanced analytics and 
the impact of leading-edge analytics on 
the role of finance.  
 

The report finds that a key area in which 
analytics has the potential to deliver 
substantial benefits is in strategy 
formulation and implementation.  
 

Read the full article here 

CMA 2020 Exam Changes 
 

ICMA® (Institute of Certified Management Accountants) recently undertook a comprehensive job analysis to 
ensure that topics on the CMA® (Certified Management Accountant) exam continue to be current, relevant 
and valid. Changes to the exam as a result of this survey can be found below. The changes to the CMA 
exam take effect on January 1, 2020. 

Part 1: 
Technology is transforming the profession, and we want our CMAs to be prepared. Part 1 of the CMA exam 
will include a new section on Technology & Analytics. 

New Title: Financial Planning, Performance, and Analytics 
New Content: Technology and Analytics, Integrated Reporting 
Deleted Content: Internal Auditing 

Part 2: 
Being able to apply an ethical and strategic framework to decision-making in a complex, digital world is a 
skill every accounting and finance professional needs to have. Part 2 of the exam will expand the 
Professional Ethics and Decision Analysis sections. 

New Title: Strategic Financial Management 
New Content: Business Ethics, Sustainability and Social Responsibility 
Deleted Content: Off-Balance Sheet Financing, Bankruptcy, Tax Implications of Transfer Pricing 

To view further details link here. 
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UPCOMING WEBINAR SCHEDULE 
 

INSIDE TALK 
 

How High-Growth Companies Leverage Leading Practices to Reach Their 

Maximum Potential 
Wednesday, February 20, 2019 from 1:00 p.m. to 2:00 p.m. (EDT) 
Field of Study –Management Services -Technical– Operations, Process Management & Innovation 
 

Your business is growing. Your sales are sky rocketing. You are in more countries than you ever 
anticipated. You are dealing with more complexities than you imagined. It is exhilarating and daunting 
at the same time. You may not have envisioned this level of growth and complexity when the 
business started, yet here you are sitting in a whirlwind of activity and wondering how you are going 
to balance it all. It’s time to power up. Join us as Jenna Stevens, of Connor Group, discusses leading 
practices on the close systems and controls, and how to create the structure that can help your high-
growth company reach its maximum potential. 
 

Top 10 ERP Selection and Implementation Lessons Learned 
Wednesday, February 27, 2019 from 1:00 p.m. to 2:00 p.m. (EDT) 
Field of Study –Management Services -Technical– Technology Enablement 
 

With almost three quarters of ERP (Enterprise Resource Planning) implementations exceeding 
budgets and nearly 60% exceeding timelines, it’s no wonder ERP projects can invoke a sense of 
dread. Join us as Rick Powers and Ryan Fish, of West Monroe Partners, discuss the tools that can 
help you minimize costs while successfully implementing ERP in a timely manner at your business.  
 
Objectives: 
1. Recognize what to look for during your ERP selection (beyond the obvious).  
2. Explain how to avoid common pitfalls during ERP implementation – and stay on time and budget.  
3. Measure the success of your investment.  

 

 
LEADERSHIP ACADEMY 

 
Mentoring - The IMA Way 
 
Tuesday, March 5, 2019 from 1 p.m. to 2:30 p.m. (EDT) 
Field of Study – Personal Development   -Technical – Business Performance Management 
 

How do you keep up with the startling rate of change in our world, much less lead a team through 
change? This course will help you develop an approach to doing just that. We delve into Kotter’s 8-
step change model and look closely at organizational change management, creating a business plan 
for change, creating and communicating a vision for change, developing the resources and support 
needed for change, strategies for leading people through change, and incorporating change into the 
organizational culture. Change is a critical modern business requirement. Are you ready to lead 
change? 
  
http://www.imanet.org/learning_center/IMAWebinars.aspx  
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Rethinking Performance Reviews — From Frequency to Format 
 

If you’re evaluating your employees’ performance only once a year, you’re missing out on many opportunities 
to guide and motivate them. Your team members want to hear from you as often as needed about where they 
are excelling or should strive to improve. They also want regular reminders that they’re an important and 
valued part of your organization. 

So, even if annual performance reviews are a long-standing tradition at your firm, you may want to rethink how 
often you offer feedback directly to your employees. Performance reviews, conducted formally or informally, 
are a useful tool for finding out more about the needs and goals of your team.  

They also provide an opportunity for you to clarify objectives, review expectations, and identify where, how 
and why employees may need additional support. 

Without regular feedback from you and the chance to make small-scale course corrections, your staff 
members are not likely to recognize the need to improve their performance. They may not be motivated to 
stretch their abilities. They also may struggle to see how their contributions help make a difference: More than 
half of workers (53 percent) in a Robert Half Management Resources survey reported that they want greater 
insights into how their duties impact their company’s performance. 

Also, waiting until the annual performance review cycle to bestow praise on employees who have earned it 
can undermine morale — and potentially, hurt your firm’s retention efforts. 

 

A new approach to suit new business demands? 

Another reason your company may want to re-evaluate the value of the annual performance review process is 
that you may be operating differently than you did in the past. If your firm is like many businesses, it may no 
longer have clear annual cycles; instead, it is driven by short-term projects. Rather than setting employee 
goals 12 months in advance, it may make more sense to come up with milestones for them to achieve 
throughout the year. 

Keep in mind, too, that creating a continuous feedback loop doesn’t just benefit your employees. It can save 
you time once you adapt to the new process. You may find it’s much easier to fit in short, casual employee 
reviews sprinkled throughout the year than carving out one large chunk of time to prepare for and conduct 
formal performance evaluations for your entire team. 

More than one-third (36 percent) of human resources (HR) managers polled for a Robert Half survey said their 
company is increasing the frequency of performance reviews. While 40 percent of respondents said these 
appraisals still happen annually, 28 percent report that they are conducted twice a year at their company and 
10 percent said they take place quarterly. And 14 percent of HR managers surveyed said their organizations 
conduct these reviews as needed. 

If you decided to change the frequency of your performance reviews, make a point to rethink your overall 
process as well. Here are some strategies for success: 

 

Make it a discussion 

Remember that employees can find performance reviews — even informal check-ins — intimidating. That’s 
why it’s important to structure these meetings like two-way conversations. You want to share your feedback, 
but you also want to invite your employee to respond to it. You also want to create an environment where staff 
members feel they can be open and honest with you, too. 

For tips on fostering a positive workplace culture, read this special report from Robert Half. 

 

Read the rest of the article here . 
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https://www.roberthalf.com/research-and-insights/workplace-research/organizational-culture?utm_source=IMA&utm_medium=referral&utm_campaign=Content_Sharing
https://www.roberthalf.com/blog/management-tips/rethinking-performance-reviews-from-frequency-to-format?utm_source=IMA&utm_medium=referral&utm_campaign=Content_Sharing


Visit the web-site at http://www.dayton.imanet.org/ 

 

 

 
 

 

 
 
 
 
 

 
 
 
 
 

Paul Myers 
2518 Jaysville St.Johns Rd. 
Arcanum, OH  45304 

 

 
MEETING REGISTRATION FORM  *  DAYTON ENGINEERS CLUB 

 

Meeting Date, Tuesday, February 19, 2019 
Please reserve by Thursday, February 14, 2019 

 

Do you plan to attend the 5:30 p.m. session? Yes No (please mark) 
6:45 p.m. Main Entrée:  Marinated Sirloin with Alfredo Pasta 
  Vegetarian:  Quiche 
 

Reservation is for _________member(s) & _________ guests 
 

Member Name: ____________________________________________________ 
 

Guest Name: ______________________________________________________ 
 

Amount enclosed $___________  ($32 advance reservation, $35 at the door – Students only $10) 
 

Please make checks payable to Dayton Chapter IMA. 
(You may call/fax in your advance reservation with all information and pay at the door; however, no-shows will be 
charged.) 
 

Dinner preference:  Main Entrée________    Vegetable Plate_______ 
 

Send checks with reservations to: 
Paul Myers 
Phone: 937-564-7964 

Email:  .myersp70@gmail.com  
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